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P1

P2

Baseline Target Current

Signpost and 

promote SLHFA's 

Social Enterprise 

Solutions project to 

provide support to 

current and new 

Social Enterprises 

operating in Outer 

South

N/A N/A

B1 Support and 

promote business 

support services 

from Leeds Ahead 

and Business Link

Support and 

promote business 

support services 

from Leeds Ahead, 

Jobs and Skills and 

Business Link

Support and 

promote business 

support services 

from Leeds Ahead, 

Jobs and Skills and 

Business Link

Leeds Ahead / 

Business Link / 

AMT / Jobs 

and Skills

B2 Increased number of 

people assisted into 

employment

Promote Inventors 

Club and business 

and patents service 

Library Service Library 

Service

Good quality green 

spaces can make 

an important 

contribution to 

regeneration and 

enhance the image 

of the 

neighbourhood ER

Good Quality green 

spaces help to riase 

the property values 

and build business 

and community 

confidence ER

Providing parks as a 

major visitor 

attraction

Boost prosperity in our 

most deprived 

neighbourhoods by the 

creation of new 

businesses, enterprise 

and jobs.
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Leeds Strategic Plan Theme - Enterprise and Economy

LSP Strategic Outcomes
Increased entrepreneurship and innovation through effective support to achieve the full potential of people, business and the economy

Increased international competitiveness through marketing and investment in high quality infrastructure and physical assets, particularly in the city centre

Actions

Outer South ADP 

Priority

Performance Monitoring and Current Year Actions/Achievements

Progress Against PI Traget Qtr 1-2         

Achievements

Qtr 3-4           

Planned Actions

Action Planned for 

2009/10

Action Planned 

for 2010/11

ResourcesPerformance 

Indicator - how 

we will measure 

success

Action from 

2008/09

Who is 

responsible

Local Improvement 

Priorities

Ref 

No.

NI151 Overall 

employment rate 

NI To support the 

establishment of 

550 new 

businesses in 

deprived 

communtiies in 

Leeds 2011.

Increase innovation 

and entrepreneurial 

activity across the 

city.

Enahnce the skills of the 

current and future 

workforces through 

fulfilling individual and 

economic potential and 

investing in learning 

facilties
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B3 Support Town 

Centre 

Management Board

Support Town 

Centre 

Management Board

Support Town 

Centre 

Management Board

AMT TCM 

B4 Develop and 

implement Action 

Plans for Morley 

and Rothwell town 

centres

Develop and 

implement Action 

Plans for Morley 

and Rothwell town 

centres

Develop and 

implement Action 

Plans for Morley 

and Rothwell town 

centres

AMT TCM / WBF / 

Externally 

secured 

funding

B5 Hold annual 

'Summits' in Morley 

and Rothwell

Hold annual 

'Summits' in Morley 

and Rothwell

Hold annual 

'Summits' in Morley 

and Rothwell

AMT TCM / WBF / 

Externally 

secured 

fundingB6 Support Morley and 

Rothwell Town 

Centre 

Partnerships

Support Morley and 

Rothwell Town 

Centre Partnerships

Support Morley and 

Rothwell Town 

Centre 

Partnerships

AMT TCM / WBF / 

Externally 

secured 

funding

B7 Support local 

business networks 

e.g. Chamber of 

Trade

Support local 

business networks 

e.g. Chamber of 

Trade

Support local 

business networks 

e.g. Chamber of 

Trade

AMT TCM / WBF / 

Externally 

secured 

funding

B8 Support and 

develop links 

between Morley 

Town Centre and 

White Rose 

Shopping Centre

Support and 

develop links 

between Morley 

Town Centre and 

White Rose 

Shopping Centre

Support and 

develop links 

between Morley 

Town Centre and 

White Rose 

Shopping Centre

AMT TCM / WBF / 

Externally 

secured 

funding

B9 Increase vitality of 

Morley and Rothwell 

Town Centres

Support private and 

public investment 

into Morley and 

Rothwell Town 

Centres.

AMT Private 

investment

B10 Regeneration of 

rundown neighbourhood 

centres.

Develop Morley 

Bottoms Scheme to 

implementation of 

phase 3 ER

Develop Morley 

Bottoms Scheme to 

implementation of 

phase 3 ER

Develop Morley 

Bottoms Scheme to 

implementation of 

phase 3

AMT Town and 

District 

Centres  / 

WBF

Support South 

Leeds Health For 

All with 

development of 

proposals and 

implementation of 

Cataylst Centre 

Project

N/A

Support and 

promote the work of 

Aire Valley Team in 

developing projects 

to support local 

employment. E.g. 

linking with Leeds 

Ahead business 

member base in 

South Leeds 

N/A

Increase international 

communications, 

marketing and 

business support 

activities to promote 

the city and attract 

investment.

Increased vitality of 

businesses in Morley 

and Rothwell Town 

centres.
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Support and 

promote Aire Valley 

Team in business 

support projects 

e.g. business 

breakfasts and 

leveraging Leeds 

Ahead business 

member base in 

South Leeds

N/A
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